
Criteria 6- Governance, Leadership &  Management 

Key Indicator 6.3: Faculty Empowerment Strategies

6.3.1: The institution has performance appraisal system,
effective welfare measures for teaching and non-teaching
staff and avenues for career development/progression

Performance Appraisal System



6.3: Faculty Empowerment Strategies 

PERFORMANCE APPRAISAL SYSTEM 

The College has performance appraisal system for teaching and non-teaching staff for promotion of 

the faculty members and quality enhancement. Affirmatives / Supporting from Different Policies:  

 Research activities  

 Improvement in teaching-learning process  

 Adoption of ICT in teaching  

 Contribution in administrative work  

 Professionalism for administrative and office work 

The promotion of teachers is as per the career advancement scheme (CAS) and the 

promotion of non-teaching staff is as per the norms of Government of Maharashtra. 

PERFORMANCE APPRAISAL SYSTEM FOR TEACHING STAFF  

1. Performance Based Appraisal System (PBAS): The PBAS is monitored by the institute. 

It is obligatory for the faculty members to fill and submit the performance appraisal report 

according to the standards of the University Grants Commission and in accordance with 

the format provided by the parent university. It is a three-part report whereby the teacher 

has to fill up the form containing the information of  

I) Teaching, Learning and evaluation  

II) Curricular and extra-curricular activities, and  

III) Research.  

This form has to be filled at the end of each academic year which is then submitted to the 

Head of the Department with the essential documents. After evaluating the form, the head 

of the department forwards it to the IQAC. The IQAC of the college assesses, validates and 

evaluate the report submitted by the faculty. This report is submitted to the Principal. The 

performance appraisal is also used for Career Advancement Scheme (CAS).  

2. Confidential Report: The teaching faculty submits self-evaluation report to the Head. The 

confidential report is submitted through proper channel. With remarks of the head it is 

submitted to the Principal. The Principal evaluates and submits to the Management.   

3. Teaching Diaries: The teaching diaries are maintained by the teachers. This diary is 

verified   by the Head of the departments and Vice Principal.  

 

 



PERFORMANCE APPRAISAL SYSTEM FOR NON-TEACHING STAFF  

 Cadres clearly defined as per state rules and regulation for services. 

 All promotions are carried out in time as per the rule offering complete benefits to non-

teaching staff. 

 Confidential Report: The non-teaching staff submits self-evaluation report to the 

Office Superintendent. The confidential report is submitted through proper channel. 

With remarks of the head it is submitted to the Principal. The Principal evaluates and 

submits to the Management.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Form of Performance Based Appraisal System 

 
 

 

 

 

 

 

 

 

 



Teachers Academic Diary 

 





  



 

   

  



Form of Confidential Report 

 

 
 

 



 
 



 
















































