
Criteria 6- Governance, Leadership &  Management 

Key Indicator 6.5: Internal Quality Assurance System

6.5.1: Internal Quality Assurance Cell (IQAC) has contributed
significantly for institutionalizing the quality assurance strategies and
processes. It reviews teaching learning process, structures &
methodologies of operations and learning outcomes at periodic
intervals and records the incremental improvement in various activities

Role of IQAC in Performance Appraisal



IQAC has contributed significantly in performance appraisal of teaching and non-

teaching staff of the College. 

The Internal Quality Assurance Cell (IQAC) plays a crucial role in the performance appraisal of 

teachers and staff in a college by implementing various assessment and evaluation mechanisms. 

Here's how IQAC contributes to this process: 

1. Establishing Evaluation Criteria: IQAC helps establish clear and transparent criteria for 

assessing the performance of teachers and staff members. These criteria could include 

teaching effectiveness, research contributions, professional development, administrative 

responsibilities, and community engagement. 

2. Developing Assessment Tools: IQAC designs assessment tools and instruments that align 

with the established evaluation criteria. These tools could include Teachers Academic Diary, 

Confidential Repot and PBAS as per the norms of  UGC and parent University  

3. Conducting Self-Assessment: IQAC encourages teachers and staff to conduct self-assessment 

of their own performance based on the established criteria. This promotes self-awareness 

and a proactive approach to professional growth. 

4. Performance Metrics: IQAC may implement performance metrics of PBAS that objectively 

measure research output, academic publications, participation in workshops and seminars, 

and contributions to curriculum development. 

5. Professional Development: IQAC supports teachers and staff in identifying areas for 

professional development and provides resources or opportunities for skill enhancement. 

6. Monitoring and Review: IQAC continuously monitors the progress of performance appraisal 

activities and reviews their effectiveness. This ensures that the process remains relevant and 

contributes to overall improvement. 

7. Recommendations for Improvement: Based on the assessment outcomes, IQAC provides 

constructive feedback and suggestions for improvement to individual teachers and staff. This 

helps them enhance their professional capabilities. 

8. Documentation: IQAC maintains records of performance appraisal outcomes and 

improvement plans. This documentation is valuable for accountability, accreditation 

purposes, and future reference. 

Overall, the IQAC's involvement in performance appraisal ensures a comprehensive, fair, and 

continuous assessment of teachers and staff members, fostering a culture of continuous 

improvement within the college. 

 

PERFORMANCE APPRAISAL SYSTEM FOR TEACHING STAFF  

1. Performance Based Appraisal System (PBAS): The PBAS is monitored by the institute. 

It is obligatory for the faculty members to fill and submit the performance appraisal report 



according to the standards of the University Grants Commission and in accordance with 

the format provided by the parent university. It is a three-part report whereby the teacher 

has to fill up the form containing the information of  

I) Teaching, Learning and evaluation  

II) Curricular and extra-curricular activities, and  

III) Research.  

This form has to be filled at the end of each academic year which is then submitted to the 

Head of the Department with the essential documents. After evaluating the form, the head 

of the department forwards it to the IQAC. The IQAC of the college assesses, validates and 

evaluate the report submitted by the faculty. This report is submitted to the Principal. The 

performance appraisal is also used for Career Advancement Scheme (CAS).  

2. Confidential Report: The teaching faculty submits self-evaluation report to the Head. The 

confidential report is submitted through proper channel. With remarks of the head it is 

submitted to the Principal. The Principal evaluates and submits to the Management.   

3. Teaching Diaries: The teaching diaries are maintained by the teachers. This diary is 

verified   by the Head of the departments and Vice Principal.  

 

 

PERFORMANCE APPRAISAL SYSTEM FOR NON-TEACHING STAFF  

 Cadres clearly defined as per state rules and regulation for services. 

 All promotions are carried out in time as per the rule offering complete benefits to non-

teaching staff. 

 Confidential Report: The non-teaching staff submits self-evaluation report to the 

Office Superintendent. The confidential report is submitted through proper channel. 

With remarks of the head it is submitted to the Principal. The Principal evaluates and 

submits to the Management.   

 

 

 

 

 

 









Form of Performance Based Appraisal System 

 
 

 

 

 

 

 

 

 

 



Teachers Academic Diary 

 





  



 

   

  



Form of Confidential Report 

 

 
 

 



 
 



 

 


