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Internal Quality Assurance Cell
Criteria 6- Governance, Leadership & Management
Key Indicator 6.2: Strategy Development & Deployment

6.2.1: The institutional perspective plan is effectively deployed and
functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment, service
rules, and procedures, etc.

POLICY ON THE FUNCTIONING OF TGS
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POLICY ON THE FUNCTIONING OF TEACHER GUARDIAN SCHEME

Policy Title : Policy on the functioning of Teacher Guardian Scheme (TGS)

1. Administrative Policy Number By IQAC
(APN): 08/IQAC/2019-20

2. Brief Description of the Policy This is a formal association composed
of parents and teachers and is intended
to facilitate parents participation in the
institutions activates. The association
aims at the welfare of students and
provides support for enhancing the
quality of the teacher-learning process,

student support and infrastructural

development.

3. Drafting In charge member TGS

4, Policy applies to The students, Parents, Teachers and
Management.

5, Effective from the date 01/02/2019

6. Approved by Management and College Council

7: Responsible Authority The Secretary PTA

8. Superseding Authority Principal

r Last Reviewed/Updated NA

10. | Reason for the Policy Proper monitoring of teaching-learning
and evaluation. Student support and
progression Improvement of learning
resources and development
infrastructural facilities.

11. | References for the policy Affiliating University, UGC norms.

aha State Govt. Guidelines.
PN




Policy on the Functioning of Parent-Teacher (Mentor Mentee) Association

The "Policy on the Functioning of Parent-Teacher Association" reflects the institution's
commitment to fostering a strong partnership between parents and teachers for the holistic
development of students. This policy outlines the framework and principles that guide the
functioning of the Parent-Teacher Association (Mentor -Mentee) to ensure collaborative efforts

that contribute to students' academic success, personal growth, and overall well-being.
Key Points of the Policy:

1. Objectives: The PTA serves as a platform to enhance communication, cooperation, and
mutual understanding between parents and teachers, working towards the common goal
of students' holistic development.

2. Formation: The PTA will be constituted with faculty members of various departments.

3. Meetings: Regular PTA meetings will be conducted, providing opportunities for
parents and teachers to discuss students' progress, challenges, and well-being.

4. Open Dialogue: The PTA meetings will facilitate open and constructive dialogue,
enabling parents and teachers to share insights, concerns, and suggestions for improving
the educational experience.

5. Feedback Mechanism: The PTA will serve as a channel for gathering feedback from
parents on various aspects of‘the institution, enabling continuous improvement.

6. Student Support: The PTA will collaborate with the institution to identify and address
student needs, fostering an environment conducive to academic growth and personal
well-being.

7. Policy Advocacy: The PTA can advocate for policies and practices that align with the
best interests of students, faculty, and parents.

8. Confidentiality: The PTA will ensure the confidentiality of sensitive matters discussed

during meetings, maintaining a respectful and supportive environment.

This policy underscores the significance of a collaborative partnership between parents and

teachers in nurturing students' potential and success. By fostering a culture of mutual respect,
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positive educational outcomes and enriching the overall educational journey of the stu
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